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MEMORANDUM FOR: Chief, Benefits and Services Division 
SUBJECT : /Annual Report - Fiscal Year 19?0 


Attached is the Annual Report of the Personal Affairs Branch 
for Fiscal Year 1970. ' This repirt covers the progress and 


achievements of the Branch during th4 period 1 Jul|r 1969 -1 
30 June 1970, specific plans for Fiscal Year 1971* and general 


oh^eotivea for Fiscal Year 1972. 
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ANNUAL REPORT PY 1970 
PERSONAL AFFAIRS BRANCH 
SECTION I 

MAJOR ACCOMPLISHMENTS AND SIGNIFICANT DEVELOIMENTS 


At one time, personnel officers within the Federal Government were 
Involved :tn only a minor way- with the administration of statutory bene 
programs and employee-oriented services. However, the growth of the Civil 
Service and the accompanying need to provide Government f^^^s with life 
and health protection caused personnel managers to direct J 
their attention to the proper administration of these benefit programs 
within their respective agencies. 

In the seventeen years since the formation of a distinct branch to 

handle the whole area of anrployde benefits (May 1953) , the Agncy . 

witnessed thd rapid and steady growth of SLdSSd its 

Insurance Claims Branch gradually tbok. on added tas^s which broadened its 

responsibilities and, as was necessary with Incr* 3% ed '"itTs a 

several name changes. Today, as the Personai Affai * s e Brnnch (PAB ’ ^ 
sophisticated and efficient part of the Benefits and ^ * 

Office of Personnel. The responsibilities in the area, of health Insurance 
and private Insurance plans, retirement processing, and other insurance 
plans, with the exception of Federal Employee s' Group I^ife Insurance, have 
been assigned to other established units in the Office of . 

However, the void created by the transfer of these responsibilities has been 

filled by other programs assigned to the Branch. 

Although the number and variety of the responsibilities and assignments 
of the Branch have undergone many changes since its founding, there remains 
one major common characteristic between today’s Personal Affairs Branch an 
its predecessor branches. This common trait is the philosophy of service to 
the employee of this Agency. 


Currently, the Personal Affairs Branch has the responsibility for the 
following programs: 

Statutory Programs 

1. Federal Employees’ Compensation Act j i' 

2. Overseas Hospitalization Programs fop 

Employees and Dependents l 

3* Federal Employees' Group Life Insurance 

i[ 

! \ 
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Service Programs 


1. Casualty Assistance 

2. Employee Emergencies 

3. Pre-exit and Exit Processing 

4. Personal Affairs Counseling 

5. Assistance on Problems of Former 

Employees 

6. Red Cross Blood, Donor and Replacement 

Program j 
7* PSAS Support | 

8, Bulletin Boards 

9. Car Pool Locator 

10. Income Tax Assistance 

11. Absentee Voter Assistance 

12. Vital Papers Repository 

13. /Religious Services ! 


At the 3tart of this report 


the Branch consisted 



where it has continued tlirough the balance of the fiscal year. The reduction 
of the technicians responsible for the exit processing of Agency staff 
employees by one-third without a corresponding reduction in the number of 
personnel leaving the Agency has placed an increased workload on the two 
technicians handling this program. . 1 

r 

Prior to the time that the staff responsible for exit processing was 
reduced by one, discussions had been held and, apparently, the decision made 
to take the pre-exit interview part of this program out of PAB and assign it 
to the Staff Personnel Division. As a result of this decision, it was felt 
that PAB could absorb the loss of the one technician. As of this time, no 
action has been taken to transfer the pre-exit interview function to the 
Staff Personnel Division and the increased workload has been handled only by 
an extra effort of those involved in the exit processing activity. 

CASUALTY ASSISTANCE 

The number of deaths of Agency employees during this fiscal year 
increased by 25$ over the previous 


25X1A 
25X1 A 
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Again this year deaths from heart conditions were in the lead -with 15 
and cancer was a close second with ih deaths, There was a drastic reduction 
in the number of accidental deaths this year with only two compared with nine 
last year. This decrease In the number of accidental deaths resulted in a 
large decrease in the amount of insurance paid as will he reported in detail 
in a labor segment of this rejjort, There were nine deaths from all othei* 
causes » The table below shows the number of deaths of Agency employees over 
the last ten years ; 


Nfumibar of Deaths hy Fiscal Year 


Year 

Number 

Year 

*>WwMUW4 

Number 

1970 

4o 

1965 

35 

1969 

32 

1964 

42 1 

1968 

36 

1963 

38 

1967 

35 

1962 

38 

1966 

46 

1961 

31 
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The average age at death of employees this year was M3, 2 years, exactly 
the same as last year* The table below gives the number of death by age 
groups; 


Employee Deaths F Y 1970 
"(By Age Grca^'”""' 1 " 



Number 


Number 


21-25 1 

26-30 1 

31-35 l 

36«4o 3 

41-45 5 


46-50 10 

51-55 11 

56-60 7 

Over 60 1 

nw ynn'iw 

Total 40 


An analysis of the deaths of Agency personnel by directorate showed that 
again most of the deaths occurred to personnel in the Clandestine Service. 

The number of deaths by directorate were; Clandestine' Service 19, Support 
Services 10, Directorate of Intelligence 11, and Directorate of Science and 
Technology 0, 
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It w found in settling the affairs of Agency personnel who died in 
T£ 1970 that only two had no insurance of any kind. Twenty-one had FEGLI 
only: nine had FEGLI and UBLIC; two had IEGLI and WAG PA; two had IEGLI, 

UBLIC and UAEPA; two had FEGLI and Contract Life; and two had Contract Life 
only. Only two employees who died were not covered "by any of the Agency 
insurances;; one of these had been on LW0P for nearly two years and had 
converted ilia FEGLI at the end of hia year on LW0P, the other was a retired 
military m:m who had waived all insurance coverage# Only six of thono 
employees who were covered by FEGLI also were covered by the optional FEGLI. 

1 

The total amount of insurance coverage of those employees dying in 
FY 1970 was $1,097,000. This is slightly less than the $1,140,000 insurance 
coverage of the 32 persons dying in FY 19&9* fhe main reason for the 
decrease in insurance coverage is because of the sharp decrease in the 
number of accidental deaths (mentioned previously). The deaths occurring In 
FY 1969 had $198,000 accidental death insurance coverage compared to only 


$22,000 for FY 1970./ 

‘ 





Amount of 1 In? 

rurance Coverage 

■V 


/ . ■ , 

for Employees 

Dvin^ in FY 1970 ^ 

\ 

4 

) 

Type of 
Coverage 

Total 

FEGLI 

UBLIC 

It 

WAEPA 

Contract Life 

Total 

$1,097,000 

$718,000 

1 

$259,000 

$90,io0 

$30,000 

1 

Regular 
Accidental 
Optional 
Opt. Acc. 

1,015,000 

22,000 

60,000 

Hone 

636,000' 

22,000 

60,000 

Hone 

259,000 
Fone 1 
' FA 

HA 

90,000 

Hone 

HA ■■ 

HA 

30,000 

4 Hone 

HA 

HA 


E XIT PROCESSING 

.--■.-.in 1 ; Mi ^ 


j orated from the Ag ency during FY 1970 at the rate of 
j true separations, excluding LWOP'e, 
for tho year. The total number or true separations has remained fairly 
constant ever the past several years even though there have been variations 
in the number by type3 of separation as shown in the table below;' 


; l 
1 \ 
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Staff Personnel 



FY 1970 

n 1969 

FY 1968 

Resignations 

1,578 

1,644 

1,759 

Retirements 

' 339 

301 

24l 

Deaths 

31 

24 

33 

Summer Employees 

490 

44? 

494 

Total Separations 

2,438 

2,416 

2,527 


In addition to the separations shown above, there were 321 staff 
employees who were granted LWOP, including maternity leave, in excess of 30 
days, This is & marked decrease frcsn the 413 vho were granted LWOP last year. 

A recent study by the Statistical Hexsorting Branch showed that of those 
employees going on LWOP actually resigned while in this status. Those 
employees who resigned while on LWOP are also included in the category of 
resignations in the table above, 

Tha Personal Affairs Branch continues to prepare an in-depth report on 
all employees 03-12 and above who resign from the Agency. This report is 
prepared on a quarterly basis for top management of the Agency. 

It should be pointed out that, although the workload In this activity 
has remained fairly constant over the last few years, the number of technicians 
handling this load was reduced by one-third in September 19&9 when it was 
suspected that the pre-exit interview portion of this program would be 
assigned to the Staff Personn©! Division. 

Additional statistics for this program will be found in the statistical 
data portion of this report. 


C0UNSEL1HG 


The counseling activity continues at an ever- increasing pace and the . 
}?AB counselor continue© to monitor, on a monthly basis, employees for whom 
budgets have been arranged, 

Thar© was & marked increase in- tfc® number of debt complaints and it is 
noted that there was a great number of complaints concerning new employees 
and first-time complaints against employees with longer service. Thorn were 
also the usual minor problems concerning leases, contracts and disagreements 
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with roommates* 

Thera was a definite increase in the number of sensitive personal cases 
and the persons involved were, as a rule, younger and had been with the 
Agency a year or less. Because of their youth the cases ware more difficult 
and it was necessary to spend more time with each Individual case. 

The following table shews the type of cases and the number of discussions 
with personnels 


TYPE j 

Debt complaints 
Financial problems i 

Personal problems 
Sensitive personal cases 
PSAS 


I 


WELFARE ASSISTANCE BOARD 


EMPLOYEES 

96 

■■ 18 
24 
31 
9 


I 


178 


SESSIONS 

153 

3£ 

38 

125 


1367 


\ 


s 

i 


i 


In February 1970, the Welfare Assistance Board -was dissolved. The 
functions of the Board were transferred to the Public Service Aid Society and 
the assets of $12,695.72 were contributed to the Educational Aid Fund. Some 
financial counseling and preliminary write-ups for presentation to PSAS 
continue to be done la PAB* ^ ! i 
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FEDERAL EMPLOYEES 1 COMPENSATION ACT 

The total nwto of claims, 520, file! unto the I$a ah«3 a Blight 
doorcase during this parlod. Only ono of the 209 process^ m3 a doat! U case. 

A new concept of perfonaance of duty was developed with the Bureau ot 

Employees- Compensation at the result of an *«»»*“* wcttSL' of 
while two employees were pursuing a normal recreational aetlv ty 

our remote bases* 

Because of an almost complete change la cleared personnel at H3 C, some 
problems arose on procedures for processing our clams. On© ©£ our t^ehni 
cituis spent two reeks at EEC becoming acquainted with the Bureau a procedure 
as well as informing its employees of our special Problems because of ^ecuxty 
and cover . This was moat beneficial for all concerned end there ia & potter 
understanding of what is required. It ip hoped that the proposal to r hg 
the BSC cleared personnel to the Agency for a familiarisation conference will 
be accomplished within the next few months. 

I'EBERAL MPLO-mSS* GROUP LIFE I MBggjM ggB 

fho Civil Serviea Commission had an open period for FEGLI during the 
month of March 1970. The open period was occasioned by a 
in the rates for optional FJ3GLI and permitted an employee to enroll for 
regular and optional FEGLI without regard to ago* health or the existence of 
a Salver, During this period 1,805 employees elected coverage under the 
optional f&OLX program. 


At the end of this reporting period, ^■■Agency employees were 
covered under the regular FB0LI program, Increase over the number 

covered last year. Al.so there were 3,797 of the employees covered undor 
regular PKGLI who had coverage under the optional ISGLX program. The total 
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amount of FEGLI Insurance in force was $279,79 2 »000. 

Another section of this report shows that during FI 1970 there were 40 
deaths of Agency employees j 36 of these were covered by TGSQXiX with $7183, 000 
being paid on these claims* $6 b 6,)0OO under regular FSGLI * $22*000 accidental 
coverage end $60,000 under optional FSGLI, 

BLOOD DONOR PROGRAM 

The Fairfax County Red Cross Blocdmobile continues to acme to 
Headquarters the first Tuesday of each month. As a result of a concerted 
drive begun last year, there has boon a considerable increase in donations . 
It should be pointed out, however, that the donations are being sustained by 
a dedicated number of regular donors and the total Is for below the number 
which should b© expected from an agency of this sisse. 


•YEAR 

DUMBER OF PINTS COLLECTED 

1970 

1,959 

I.969 

1,691 

1968 

1,430 

1967 

1,730 


There was a slight decrease in the number 
replacement* 


Requests for blood replacement 
Requests for employees 
Requests for employees' families 

Of the total number of requests, 123 patients received a total of 1,147 
pinta and six received unknown amounts. (Under the Agency’s full blood 
replacement program, the patient is given all that is needed.) One of the 
six, the son of an Agency employee s had, at the laut count, received 700 pints 
of blood. In comparison with the total of 318 pints replaced in 1969, it 
would appear that tha l,l4? pints replaced in 1970 is a tremendous Increase. 
This is misleading: however, because due to more complete records and the 
Agency representative's liaison with the Red Cross, the patients xeceivlng 
unlmown amounts was reduced from 34 in 19&9 to six in 1970. 


of requests for blood 


197 0 1969 

129 463 

37 57 

92 106 
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XHfCCME ASSISTANCE 

annual- two-day income tax training course ms held, again this year 
at Headquarters on 8 and 9 January* ®» average attendance each .ay £ 
Individuals plus the three instructors ; 72 employees had been signe i . 
t'-'e aeorse*. Two of the instructors were employees of the Internal 
Service who provided instructions pertinent to the Federal income i.ax anu 

STJSrtffi tor, vbo «. f - the 

tax returns for Maryland, Virginia and the District of Columbia. 

Fach student who attended the course received a puctet which contained 

copied Ld state IMW , _»-**“ ° f 

pertinent tax subjects to he' discussed. ^ addition, o «®0T sturlont . 

Federal Imam tax 1970 Mitlon," ^4Vth. aS.Se Sdloatad 

The consensus from the evaluation on the 1. J - axfcen&ed to at least 

that it was very Informative and the course should b© extend 

three days . 

Mewl and state tax forme we» provided to the Office of f < 5 

ranged for 41««hu«oa to *»«£*/* «***£ to te “ lajl ttoK 

note that a request was received - aouies of 19&9 Form 

SS iSoT^r^ chrosi W 

qualify for incomer tax exemption. 

The various tax forma ffld IneW-tloM «» »te "dltahle to > AfW 
employee, la the Credit Union. A poster vM also set up w lto 

telephone aafeen of the local state and Federal office. Aich a 

further assistance In completing the *<*»“• ** 1 , Inmiirles concerning 

sui®ly Of forms end received numerous valh-Jn and phone inquiries oono 

tiie whole gamut of tax matters. 


Total Humber of ^rsom eljTm Pirootgrata 
''Assistance Course 




8 January 

9 January 

3X21 

DC? 

mi 

DBS 

BDS&T 


3 

21 ■ 

11 

15 

9, , 

3 

17 

10 

12 


Total 

• 59 

49 
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Total Number of Forms Procured 


Federal 

Virginia 

Maryland 

District of Columbia 


Total 


96,900 

15,250 

7,000 

3.1,800 

130,950 


Additional Tax Literature 

IRS Publication Ho, 5*f - "Tax Guide 
for Citizens Abroad" 

IRS Publication. No. 1? - "Your Federal 
Income Tax, 1970 Edition" ; 


100 


100 


RELIGIOUS SERVICES 


/ 


i: 


; Again this year religious services -were conducted only twice during the 
Lenten Season, Ash Wednesday, 11 February ^1970, and Godd Friday* 27 March 1970. 
Attendance at these services was about thd same as last year with 575 Catholics 
and 250 Protestants attending the Ash Wednesday services and 3^5 Catholics and 
225 Protestants attending the Good Friday services. ' 

This year, for the first time, a part-time mini st el; who Works at HPXC 
requested permission to conduct services in the NPIC auditorium during Lent. 

The request was denied because of the implication of private individuals 
conducting services in Agency facilities. f * 

When one takes into consideration the accommodating; nature of the Agency 
In letting employees off from work, as well as the easy accessibility of 
churches in the McLean area, it is i difficulty to see why the Agency should 
continue providing religious services, especially in light of the declining 
interest over the years. 

’ f J 

MISCELIANEOUS ACTIVITIES 

1. During this reporting period the Branch Chief or Deputy Branch Chief 
presented Employee Benefits lectures at 28 official Agency training courses 
conducted by the Office of Training, Office of Security and the Office of 25X1 A6a 
Communications, There were^^Hpersons attending these briefings, many of~ " 
whom were processing for overseas as signment s. Two of th^ courses, the HH 
Orientation and Students Orientation included the j wives of the Agoncy 


i 


\ 


j\ ' ,1 ° m 


Approved For Release 2001/09/0 


vnr 


79-0^235A0001 0003001 8-9 

. \ - ' 



25X1 A6a 


Approvee^oi^elease 200 1/M/i 


wm 


CIA-RDP79-q^35^0001 0003001 8-9 


personnel processing for overseas. 

In addition, a staff member of PAB briefs -all professional BCD's on the 
FEGLI and FECA programs . The briefings axe limited to these subjects because 
of the limited time available. 


2. The amount of advanced sick leave granted Agency employees during 
FY 1970 was 22,728 hour 3 or over 10 man years. This advanced sick leave ms 
granted to 224 employees or an average of 101 hours per person. Forty of 
these employees requested the maximum of 240 hours and of this number seven 
had applied for disability retirement or wore in terminal stages of illness. 


3. As mentioned elsewhere in this report, the welfare Assistance Board 

was phased out during the year but the Branch continues to serve as case 
officer for many PSAS cases. This activity involves counseling, preparation 
of a summary for presentation to the PSAS board and, in many cases, the 
monitoring after approval.. There are several cases that require the counselor 
to work with the applicant for assistance in compliance with the budget and 
repayment of the loan. j | . 

4. The Branch continues to rev|ew and purge its material held at the 
Records Center. This program has resulted in. a substantial savings in the 
amount of material held for permanent retention. This project will require 
considerable time to complete, but out of the first 50 boxes returned from 25X1 A 
the Center and purged, only 25 boxes were returned, a savings of, 50$. 

t \ '■ 



6. This year only three trips were made outside of this area by Branch 
personnel to assist in the settlement of Agency claim cases. Tw^of these 
were In conn ection with th e processing of FECA claims^one to and 25X1 A6a 

the other tho ot ^ @r tri P was to^^^^^to moot with the 25X1 A6a 

family of a deceased Agency employee. 


7. The Branch continues to serve as the focal point for the processing 

of applications for official Notary Public Seals. This is not a very active 
program with only about six requests per year but it requires a continuing 
liaison with appropriate officials in Fairfax County and the District of 
Columbia, • j j ji 

8, This year for the first, time the Agency was Invited by the Department 

j \ ' 1 ■ 

i{ 
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of Defense to participate In a Federal Inter-Agency Voting Assistance 
Meeting to promote «t enooorago eligible U. S. eiUeen. phooxe absent 
frcm their voting residence to vote "by absentee ballot la all 1970 elections 
held in their election districts* A representative of Personal Affairs 
Branch went to t tad® meetings at the Pentagon where the program v-m 
discussed and literature disseminated. It is the responsibility of each 
agency to encourage Its personnel to take advantage of the absentee voting 
privilege and DCS) has offered their assistance in terms of providing 
literature and suggestions. Since & majority of the Agency personnel 
overseas will receive absentee voting information tram their respec.,iv* 
cover emits * it is planned that any information sent overseas by this Agency 

SI bi diroctod It U also contacted that «o» typo 

If roster or sign ISHfaiepleyed in cm to r v.ir,l porsonnol goiee oversow 
of their right to vote in November 1970 and to take advantage of that right 
through absentee voting* 
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PERSONAL AFFAIRS BRANCH 
STATISTICAL. DATA 
1 July 1969 * 30 June 1970 


Casualties Reported 


1. Serious Illnesses 
, Deaths 


FY 1970 FY 1969 
vi n 142 


1. Death Claims 

2 . Reinstatements ..... 

Unpaid Compensation 

Total Claims 

Pre-Exit Interview s, Exit Processing, 
Counseling, and Associated 


1. 


2 . 

3. 



Resignations *• Separations* < 

\, 

, . • * 490 

1 

,447 

494 


.... 339 - 

301 

241 


.... 31 

24 

33 


.... 

1644 

2416 

1799 


.... '2430 

2527 

Leave without Pay including 

.... 321 

413 

383 


.... 224 

244 

218 

393 

153 


.... 367 

310 

Indebtedness Complaints * » 

.... 153 

103 


*A11 Federal employees were required to complete an election form during the 

was held m m* «TO. 
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MB&ICAL AM* COMHBKSATIOB CUBS 
STATISTICAL » 

1 July 1969 - 30 Juno 1970 ■ 


Overseas Hospitalization Progrsaaa 
Total Cases 


FY 1970 FY 1969 FY 1968 


X . Employee **»»•-.*»»*»»»**»»»'*■-****•♦******* 
2, Dependent #*».«♦■* *» * * i *****••-•*** # * * ****** 


Action TaJfeon 


Employee 

Approved, 

Rejected, «.*..*.»*,»,,,**•**•*****»**«»»* 

Withdrawn. 

Pending 






2, 


dependent i • 

Approved* ***««. ♦■***# ***•«»»<»«* «»»*♦•■** 
fi© jocted, ***••»••«»■»*,»»»»»•»"•»■***"***** 

Withdraw# 4 4. v * ft 9 1 » ^ M * * ■* » * 

Pending, 


Bureau of ^ployeea* Compensation Claims 
Total Cases 
Action Taken 

1 . New Claims Proces sod ....... 

Approved 
Rejected, 

WltVidr$n?n, 

Pending 
Inactive 

2, Few Claisss - CA-l Only.*,., 
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520 

539 

rrr 

#«*****♦*• 

£09 

194 

205 

*»#*♦**•**• 

58 

39 

83 


7 

1 

3 

Q 

**«*•*■#»*** 

0 

2 


143 

148 

h 

107 

), 

■»**■*■***•*# 

X 

H* 

H 

#*•***♦**#'* 

311 

345 

37?- 
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SECTION II 

PLANS AND OBJECTIVES FOR FISCAL YEAR 1971 



2. For a number of years the Personal Affairs Branch has provided a 

professional counselor for Agency personnel "who have personal problems, in 
the main, the counselor has 'been used! in handling sensitive cases and those 
involving non-payment of bills. It ifs felt that the Agdtacy should have a 
central point where employees, who have or 'think they haVe a personal 
problem other than a job placement or medical problem, ckn talk, to someone 
If for nothing else but to clarify in their own minds the situation. We 
hope to develop a program in the Branch that >1,11 provide this expanded 
counseling service for Agency personnel, * j ; 

3. It would seem that good management would require' that contract 
employees working in Headquarters, under Type A Contract, performing staff- 
type duties would be processed out in ' the same way as staff personnel. To 
this end a proposal has been made and is now under consideration that would 
make the Personal Affairs Branch responsible for the exit processing of 
certain contract personnel, it Is hoped that^the problems connected with 
ails new program can be worked out quickly and the function taken over 
without too much delay.; 

1 \ 

4. Early In FY 1970, the decision was made to take the pro-exit 
interview portion of the exit processing from the Personal Affairs Branch 
and transfer it to the Staff Personnel Division, Even though the decision 
has been made the only action that has been taken, as of this time, lo to 

an Em Pl°y ec Relations Officer's position from the T/0 of the Personal 
Affairs Branch, If this function is to be transferred out of PAB It is 
recommended it be done early in FY 1971. If frt is not to be taken out, thero 
are changes in procedures that PAB would like to implement [as soon as possible, 
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One of the more important objectives for ST 1073 should bo th<* 

>“ “ a of «P*«»*>ts for both the BrmSh SS? L SL tv 
GMof „l,o expect to retire by or before the ** of the year ScSle of tL 
awier, nature, and variety of the Branch programs, the earlier tte training 
of the replacements can get started the eastefthe’tr^sSS riS tel ^ 
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SECTION III 

GENERAL OBJECTIVES FOE FISCAL YEAR 1972 


1. If the have not been published 
before FY' 1972, etronuou^effo^^shwll^b^ma^to have them available for 
distribution In FY 1972 « 

2, Other general objectives for FY 1972 will be left for the new 
management of the Branch who- should be on duty by the start of FY 1972* 
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